Challenging
Situations

Role-Play Activity Members:

Project Deadline Moves Forward

Effective communication is key when project
timelines shift, ensuring all team members are
informed and aligned.

Key Team Member Unavailable

Redistributing tasks effectively can help when a key
teammate is absent, maintaining productivity and
team morale.

Unexpected Delivery Error

Professionals must address delivery issues swiftly,
utilizing team resources to resolve problems and
minimize guest impact.
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Effective communication is key when project
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informed and aligned.
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Key Team Member Unavailable

Redistributing tasks effectively can help when a
key teammate is absent, maintaining
productivity and team morale.
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Unexpected Delivery Error

Professionals must address delivery issues
swiftly, utilizing team resources to resolve
problems and minimize guest impact.



